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communications and social media 
have undergone a transformation led 
by Ming Lacey and ably supported by 
Father Jay, Cole Gabor and Emilie 
Brooks as we find ways to share the 
specialness of our community both 
internally and with the broader 
community. Joanna Cui helps with 
Financial Communications. We are 
very fortunate to have such domaine 
expertise in our midst. We are lucky 
to have Jack Marsal who holds us 
accountable by ensuring our 
initiatives align with the mission of 
the church and that they are 
measurable. Diane Hagerty took on 
the review of the Vestry Bylaws (and 
Day School). Of course this is only a 
snippet of what goes on and a lot of 
work is led by folks who take on 

My dear Parishioner Community, 

In the past 11 months since I was 
appointed your Senior Warden, I have 
had the pleasure of working with a 
dedicated, competent, FUN group of 
fellow parishioners and our 
clergy. I begin my refection 
by sharing with you a bit 
about the who and what 
of our Vestry. Firstly, a 
brief definition: The 
Vestry of the Episcopal 
Church of St. Matthew is the 
body of twelve lay parishioners 
responsible for the management of 
the parish. Elected from the 
congregation, candidates are elected 
to the group each year for a three-year 
term. Every year we have members 
who are new with a mix of experts 
who are in their second and third 
years. The executive committee of the 
Vestry is elected each year by the 
Vestry to lead itself. The Senior 
Warden is selected by the Rector. 

The Vestry meets monthly and in 
addition to overseeing the church 
community from a fiscal and legal 
perspective, the Vestry has 
established Working Groups to bring 
forward strategic and tactical 
initiatives. I’d like to give you a 
behind-the-scenes look at what goes 
on. 

Our meetings take place the 4th 
Tuesday of the month with light 
refreshments organized by Victoria 
Wolcott. This is much appreciated as 

we gather together at 6:30 pm for a 
multi-hour meeting with many of us 
coming straight from other jobs. We 
begin and end our meetings with 
prayer. Our Vestry Secretary, Tom 

Doherty, manages the minutes, 
documenting any votes and 

approvals required for 
certain initiatives. Paul 
Harris, our Treasurer, 
reports on the finances – 

budgets and stewardship. 
He is very diligent and 

practical while encouraging us to 
find more ways to increase our 
development! Carla Hoblit serves as 
Junior Warden representing the 
parishioners and the Day School 
community. She, Father Eric and I 
meet weekly on church business. 
Carla is creative and unflappable in 
leading school-church related 
activities. She works closely with 
Father Jay on the Youth and Family 
initiatives. The Lessons and Carols 
service on December 8th was a joyous 
coming together of our shared 
community.  

One of my favorite parts of the Vestry 
meeting is the Bible Study session. 
Led by Father Eric or Father Jay, this 
is where we take a pause from all of 
the “doing” and learn and reflect (and 
sometimes sing)! This year’s Working 
Groups focused on Buildings and 
Grounds with Peter Sortwell taking 
the lead from the Vestry in a cross 
functional committee. Website 
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Junior Warden’s Message

Every New Year’s Eve, I find myself 
wondering where the time has gone. 
This year was no different. 
While we often can’t 
remember the minutiae 
that fills every day of 
the year, we can recall 
the feelings that have 
filled our hearts. When our 
children laughed or cried. 
When a friend called instead of 
texted or emailed. When we 
reconnected with a friend from long 
ago. When a loved one falls ill. 
When a loved one heals. When we 
reach out to someone we care for, 
for no reason at all except to remind 
them we’re thinking of them. The 
warmth we feel when we smile and 
when someone smiles back. When 
we reach out to someone we don’t 
know very well but would like to 
know better. These thoughts makes 
me think of our church. 

At many meetings I’ve attended this 
past year, I consistently hear one 
word to describe our parish and Day 
School. That word is community. 

This is sometimes followed by “but 
I’m not really sure what that 

means.” 

In the dictionary, a 
community is defined as a 
“feeling of fellowship with 
others, as a result of sharing 

common attitudes, interests, 
and goals.” That is certainly 

how I would define the Episcopal 
Church of St. Matthew. Our parish 
shares common interests and goals 
in our expression of faith in God. 
We not only pray together. We feast 
together. We celebrate together. We 
support each other. I can 
wholeheartedly say that one thing 
we do not do is judge each other. 
That is what community means to 
us. We come together often at 
picnics and celebrations, both 
laughing and crying for others. It is 
what makes us a strong 
community.  

At Day School functions, I will 
often hear people ask why the 
church doesn’t seem to be more 
vocal about its diversity and the 

generous and caring nature of our 
community. It’s true. More often 
than not, we don’t brag about our 
faith, we simply respond, “because 
that’s the Episcopal Way.” We point 
to our strong community and faith 
to highlight the benefits of our 
church. We don’t pressure 
parishioners or potential 
parishioners into conformity. We 
encourage and welcome the support 
of each parishioner. We don’t only 
see this in the generous pledges. We 
look outside our windows to see 
generosity in the carillons or listen 
to the organ and choir.  

We come together to celebrate and 
honor the lives of so many. Each all-
parish event brought more and 
more people to St. Matthew’s. We 
welcome them with open arms. As I 
reflect on the past year, I personally 
feel tremendous gratitude for the 
strength of our community.  

 
In gratitude, 

- Carla Chun Hoblit  

Specific Initiatives in a non-Vestry 
capacity. Current examples are the 
Targeted Campaign led by John 
Stephenson and Tim Catlin and the 
Stewardship campaign led by Brian 
Dykes.  

As this year hurries to its close, we 
want to especially thank Diane 

Hagerty and Cole Gabor for their 
years of Vestry service as they prepare 
to step down in January. Thank you! 
And thank you to my fellow Vestry 
members! 

Thank you to all of you in the Parish! 
My heart is full as I look around at so 
many familiar friends and new faces. 

May you enjoy the Holiday Season 
and wishing you the best for a happy 
and healthy new year! 

Blessings,  
- Caroline McNally
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Believe It, See It
In this season symbolic of new beginnings and 
renewal, and in the recent celebration of God 
coming to us on Christmas day in the newborn 
Christ, we have an opportunity to pause 
and consider another one of those New 
Year’s resolutions.

At the beginning of last year I made a 
personal resolution to step back form 
most social media, especially news 
feeds and influencers. Discerning fact and 
fiction can be hard, and I found myself 
internalizing feelings about things I could not 
directly control and ranting about the rights and 
wrongs of the world. I wondered why the stories 
describing our world sounded more negative than 
ever. Themes of isolation, disappointment, 
conflict, loss, and suffering weave through our 
shared narrative of human experience. But what 
about what’s right about the world? It’s hard to 
find the good things when you are not looking for 
them. 

Drama and bad news come easily. They sell, even 
if they have no substance. Many of our people 
regularly find a connection in cynicism and 
complaining. But the words of the fictional 
Admiral Akbar from the the Star Wars film Return 
of the Jedi ring true: “It’s a trap!” While social 
media really may be the conduit for connectivity, 
I find it has a remoteness in the way the desktop 
photo of Yosemite on my computer cannot 
replace actually being there. So this past year, I 
focused with intention on conversational 
relationships directly over the phone, texting, or 
face to face. Occasionally I would post photos of 

my kids and track friends and family, but I 
largely stayed offline. Folks who have known me 
for a while noticed my absence from social 

media, and I had to reminded my 
concerned friends and family I was fine. 

I discovered that the time offline 
liberated me to simply experience life 
without some “influencer” trying to 

hijack my awareness and health. I 
found myself able to see what was right in 

the world, because I was looking for it.  

DeWitt Jones, a National Geographic 
photographer who makes a living offering life 
perspectives in the sports world and in everyday 
life, says that if we don't believe it, we won't see 
it.  So BELIEVE! You might find that God has 
been changing your heart all this time. Seeing 
and celebrating the good things isn’t naïve. 
Without question, suffering exists. But as Jones 
writes, "By celebrating what’s right, we find the 
energy to fix what’s wrong.”

There is Good News to be shared in our world. 
 As pronounced in the prologue of John's gospel, 
God's light shines in the darkness, and the 
darkness did not overcome it! That is God’s great 
love. Let's look for Good News and share it with 
others. For the upcoming year I invite you to 
celebrate  what is right with the world.  Believing 
allows us to see, and what we see will become 
what we believe. See the good things...be the 
good things.   

God Bless you and happy new year!  
- Fr. Jay + 
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Taizé Candlelight 
Service 

Tuesday, January 7th
Everyone is invited to attend 
this ecumenical service 
characterized by meditative 
silence, repetitive songs, 
scripture and prayer. Taizé starts 
at 7:00 pm on the first Tuesday 
of every month (year around) in 
the church. Please mark your 
calendar for your next Taizé 
service on February 4th. 

UPCOMING 
EVENTS

Women’s Spirituality 
Group 

Women of all ages are invited to 
join us for a women’s spirituality 
group. We meet every week 
throughout the year at Charles 
House on Mondays at 9:15 am. 
This is a small group opportunity 
to reflect on scripture, God’s 
presence in our lives and the 
challenges of discipleship, and 
engage in prayer. For more 
information, please contact 
Victoria Wolcott or Ginger 
Fortmiller via the church 
office. 

Stewardship 
Thank You Brunch 

Sunday, January 12th
The St. Matthew's Clergy and 
Vestry Cordially invite you to a 
Stewardship Thank You Brunch 
to celebrate the gifts of time, 
talent and treasure offered by 
parishioners. 

Please mark your calendar for 
Sunday, January 12th at noon at 
Charles House.

Our group has a mission to support and grow 
in faith the families of the church and Day 
School communities. Please join us on 
Sunday, January 5th from 9:00 am - 10:00 

am in the church library when we will share tips for our annual 
“New Year’s Parenting Resolutions” discussion! Childcare is 
provided.

Then we will get together on Friday, January 10th for an informal 
Family Potluck in Julia Beylard Hall from 6:00 pm - 7:30 pm; all are 
welcome!

If you aren’t on the mailing list and want to get in on the Fellowship 
fun, please contact Claire Fry at claire@loudandclaire.com or 
617-416-2641. See you soon!

Special Service and Parish Annual Meeting 
Sunday, January 26th

St. Matthew’s will hold its annual meeting on Sunday, January 26th in 
Julia Beylard Hall. To make attendance easier for all, we will hold 
one church service that day, at 9:00 a.m., with the annual 
meeting immediately following. Childcare will be provided. The 
meeting will include a report from Fr. Eric Hinds, the issuance of a 
written Annual Report, review of the 2020 budget, a stewardship 
update, and the election of vestry members and deanery 
representatives. All parishioners are invited and urged to attend this 
important event in the life of the parish.

New Year’s Day Services 
10:00 am Holy Eucharist
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Second Harvest and St. Matthew’s 
Sunday, January 26th

When you go grocery shopping, please 
consider picking up a few extra canned 
goods or other non-perishable items. You 
can leave your food donations either in the 
basket at the back of the church or at the 

church office. These donations will be placed 
in a Second Harvest collection barrel for pick-up. 

We appreciate your thoughtfulness, and thank you for your 
donations. 

Martin Luther King Jr. Day of Service

Bell Choir Looking to Add 
to the Chorus! 

The St. Matthew’s Bell Choir played 
with joy and verve at the recent 
services of Lessons and Carols and 
Christmas Eve. This “small but 
mighty” choir is always open to new 
ringers joining. Practice is every 
Sunday after the 10:15 am service from 
11:45 am – 1:00 pm. Childcare 
provided. No musical experience 
required – you just need to be able to 
count time to the beat! We are a low-
stress, high-fun group, and you are 
welcome any time to check us out. 

Please contact Cherie Hammer at 
650-219-7919 or 
chammer1248@gmail.com for more 
information. 

Christmas Eve Service



THE TAU CROSS
The Episcopal Church of St. Matthew is  

a family called by Christ . . .  
to Live God’s Love, 

to Share the Gospel, 
to Grow Spiritually. 

Come Celebrate with Us! 

Sunday Services at 8:00 am and 10:15 am

The Tau Cross is the monthly newsletter of the Episcopal Church of 
St. Matthew. We welcome submissions that have a connection to 
the parish. Inclusion is at the discretion of the staff and may be 
edited for space or clarity. The deadline for articles is the 15th of the 
month and may be sent by email to Beth von Emster at 
beth.vonemster@gmail.com. Entries should follow these guidelines: 
Include title of event or article; 200 word maximum description 
including when, where, cost and contact information as applicable. 
Avoid abbreviations and other “insider” lingo. Further guidelines 
and tips available upon request. Tau Cross Staff: Editor, Beth von 
Emster; Associate Editor, Cherie Hammer; Layout & Design, Ming 
Lacey

Upcoming Events

January 1 New Year’s Day Service

January 5 Fellowship Parents Group 
Meeting

January 7 Taizé Service

January 10 Family Potluck

January 12 Stewardship Thank You 
Brunch

January 20 Martin Luther King Jr. Day of 
Service

January 26 Annual Meeting
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